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The Share Chair 



Traditional Wheelchair 

“I hate having to give up all control…I feel 
vulnerable when I can’t see the person 

pushing me or communicate with them.” 
Kaley, wheelchair user from California 



Communication Challenges 
Traditional Wheelchairs: 
 
!  Hinder face-to-face 

communication 

!  Dehumanize the user 
 
!  Hamper emotional 

connections 



Technical Challenges 

Net torque created while pushing from side 
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Technical Solution 

Clutch Closedà Straight 

Clutch Openà Turn 

Top View 



Our Solution: The Share Chair 



Ergonomic Human Interface 

!  Comfortable 

!  Adjustable 

!   Intuitive 



Seamless Mode Switching 

!  Quickly switch modes 

!  Easy folding handle 

!   Intuitive 

Lifting 

Rotating 



Maneuverability 

!  Simple turning 
operation 



Business Assessment 

!  Market Analysis 
-  Market Size: $330M 
-  3% Growth/Year 

!  Competitive 
Advantages 
-  Side-push chair 
-  Facilitates 

Communication 
-  Ergonomic, Intuitive 

Interface 

Wheelchair Market Share 
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Business Assessment 

!  Deployment Strategy 
-  Museums, Nursing 

Homes, Public 
Attractions, Hotels 

!  Manufactured Cost 
-  Target Price: $550 
-  Initial Manufactured 

Cost: $350 

Project Revenue vs. 
Market Penetration
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Business Assessment 

!  Museum Case Study 
-  17,500 museums in US 
-  1 Chair replaced/museum/yr. 
-  Estimate 6% market penetration 
-  1000 sales for year one 

!  Forecasted Share Chair ROI : 30.4% 
-  $ 3 Million initial investment 



Traditional Wheelchair 

“It is difficult to have a conversation with someone 
behind you…often, we have to delay a conversation 

until a stopping point is reached.” 



The Share Chair 

“Wow, it’s like a real conversation.” 



The Share Chair 
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Questions? 

Group Members: 
!  Ovid Amadi 
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