RED TEAM CODE of ETHICS

The 2.009 Red Team shall uphold the following principles:

I.

II.

I11.

IVv.

VI

Respect: Act with dignity

Respect each other’s opinions and promote an atmosphere of open conversation in all group
events.

Respect the workplace and clean up after use.
Initiative: Take action with a purpose

Show initiative in pursuing tasks, even without explicit instructions, as long as they are
aligned with the team’s vision and priorities.

Volunteer to aid in other responsibilities for the team if a task is finished ahead of schedule.
Honesty: Speak the truth

Be honest about time commitments that conflict with the team schedule.

Be held responsible for the accurate reporting of team progress to the team and system
integrators.

Comply with the Massachusetts Institute of Technology policies on academic integrity.
Decision Making: Make educated decisions

Consensus shall be reached by rational informative discussion facilitated by the system
integrators and lab instructors.

Decisions affecting the team’s time or resources should be approved by the team, system
integrators, or instructors.

Communication: Speak up and listen

Inform each other of work in progress and risks that arise while working in task forces via
meetings and/or team e-mail list.

Regularly update the team on progress and any set backs that may occur via meetings and/or
team e-mail list.

Timeliness: Value time as a resource

Attend meetings and complete tasks on time.

Be accountable for the notification and resolution of scheduling conflicts.



VII. Awareness: Know what is occurring
Put forth an effort to be aware of the status of other team members and task forces.

Have an individual responsibility to be aware of deliverables and meetings, as well as fulfill
all responsibilities associated with them.

VIII. Optimism: Enjoy the work

Have a positive attitude even in difficult times.

Everyone is responsible for maintaining the high morale of the group.



